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Nicholsons Shopping Centre
Community Planning Weekend 22 to 26 March 2019
On behalf of Tikehau Capital and all the team at Areli Real Estate, thank you to everyone who took part in 
the community planning weekend and the report back at St Mary’s Church  on Tuesday 26th March. After this 
exercise, it’s very clear that the people of Maidenhead are very passionate about their town and also very keen 
to see positive change.
 
Thank you also to Councillor Simon Dudley and other members / officers of the Royal Borough of Windsor 
and Maidenhead who have encouraged us to think more broadly about the Town and also engage with the 
community at this early stage. 
 
We will continue to work constructively with RBWM and start working up the illustrative plans we showed 
you at the report back. As promised we will also continue the positive engagement with the community setting 
up a community forum and undertaking further formal consultation in due course.  Your role in the future of 
Nicholsons is key and I hope you will continue to engage as we go forward.

Finally, after completing this initial process, it is very clear that the redevelopment of Nicholsons Shopping 
Centre is a huge opportunity and one that could have a significantly positive impact on the town. These are 
goals I believe we both share and I look forward to working with you to achieve them. 

Your faithfully

Rob Tincknell
ARELI Real Estate Limited
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Key Themes

The following key themes are a distillation from the discussions and design 
workshops that have taken place throughout the Community Planning Weekend. 

All quotes are from participants at the Weekend.
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Key Themes

1. One-off opportunity to “uplift” the town centre

In its heyday, Nicholsons Shopping Centre was an important part of a thriving Maidenhead 
town centre. However, in recent years, due to changing shopping habits and a lack of 
investment, the town’s retail offer as a whole has fallen behind other places. Today around 
90% of the town’s retail spend leaks out from Maidenhead to neighbouring towns. The retail 
offer in the Nicholsons Centre has declined with the loss of many national brands, leaving 
many empty shop units, and causing the Centre to go into administration in 2018. 

The imminent opening of the Elizabeth Line (Crossrail) has focused attention and 
participants at the Community Planning Weekend recognised that there is now a clear and 
unique opportunity for investment to transform the town centre into a vibrant, mixed use 
destination, with the redevelopment of the Nicholsons Centre site playing a key role.

“How often do you get a chance to change the entire town 
centre? This is a once in a century opportunity.”
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Key Themes

2. Be bold and create a new heart

The Nicholsons Centre occupies a key site within Maidenhead town centre. 
The current building is no longer fit for purpose - it is tired, outdated, with a 
limited and declining retail offer. There is strong support for the developers to 
be bold, redeveloping the site to bring forward a new town centre “quarter” 
with a rich mix of uses, with a new public square creating a new heart for the 
town and re-establishing a thriving day and evening economy.

“Create a destination place which provides an interesting 
experience for people coming shopping. There should be 
sheer enjoyment in wandering around.”
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Key Themes

3. Mixed uses

It is crucial to use this opportunity to establish Maidenhead’s town centre as a 
unique destination, giving people a reason to go there. The inclusion of housing, 
workspace, creative, cultural and community uses will add vitality and increase 
footfall to support existing businesses and attract new ones. Participants 
supported the need for a broad range of housing, including senior living and 
co-living, to bring life into the centre.

“Make it a one stop shop - work, live, shop, enjoy.”
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Key Themes

4. Creating a new town centre retail experience

The decline of the retail offer means that the town centre doesn’t live up to 
contemporary expectations and no longer provides many items that local 
residents need and want. Internet shopping and the proximity of other more 
attractive town centres draws people away from Maidenhead and the Elizabeth 
line is likely to compound this trend. However, there are still many valued local 
independent and national retailers who need an appropriate environment in 
which to trade. There was a strong desire to reinvent the town centre as a hub 
with varied and independent shops and other complementary uses that offer 
“an experience” and something unique. Rejuvenating the High St / Queen St /  
King St triangle will be key to the renaissance of the town centre.

“If you picked up all the independent shops that are here 
already and put them on the High Street, you’d get Marlow.”
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Key Themes

5. Provision for arts, culture and leisure

An improved arts, culture and leisure offer should be part of the Nicholsons 
Centre regeneration, with daytime and evening provision, including a re-
provided night club. There is a keen arts and culture focused community 
who work hard to promote Maidenhead as a creative town.  As well as 
an opportunity for self-expression, artistic endeavour is used to enhance 
wellbeing and as a means to combat social isolation. There are however limited 
spaces for classes, studios and exhibitions and new facilities should be provided 
in the town centre.

“Draw in arts and culture, make it a place where small 
groups can hire a space, join an art class, display their work, 
have a coffee, be inspired!”
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Key Themes

6. Community focus and inclusivity

Maidenhead town centre should be designed around accessibility, 
empowerment and equity. Maidenhead has an ageing population and many 
vulnerable residents whose daily needs should be met in the town centre. 
Participants wanted a range of shops selling affordable necessities as well as 
more specialised and ‘high-end’ items. There should also be affordable places to 
socialise within the new development.

“I appreciate the neediest members of our society are 
not seen as ‘glamorous’ but providing services for them is 
essential to a healthy town.”
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Key Themes

7. Young people

Young people wanted ‘a reason’ to come into the centre of Maidenhead and 
echoed adults’ aspiration for a regenerated, mixed use town centre. However, 
some young people reported feeling stigmatised or excluded and they wanted 
to play a part in shaping the future. The teenagers at the Community Planning 
Weekend expressed a desire for a safe space to “hang out” and spaces that 
they could make their own.

“Don’t stereotype young people - we want to be part of the 
community.”
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Key Themes

8. Connectivity and parking

The ring-road is a physical barrier to the west and north of the town centre 
and improved pedestrian and cycle connections should be explored, together 
with greening. Whilst there is a desire to promote sustainable modes of 
travel such as improved bus services and Park + Ride, car parking remains 
an important element in the centre. The existing parking provision should 
be relocated to a less visually dominant part of the site with access from the 
Broadway made two way.

“We are sitting in an opportunity area - we must connect 
things up.”
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Key Themes

9. Blue and Green Maidenhead

Maidenhead was described as an “island of brick in a sea of green” and 
participants want to ensure that Maidenhead’s rural hinterland is protected. 
To that end, the provision of higher density housing close to the station and 
other amenities is important. Redevelopment of the Nicholsons Centre should 
provide defined streets and open spaces with opportunities for trees and 
planting in the town centre. Parks are a key asset and stronger connections 
with the town centre should be established. There was a desire from 
participants to encourage biodiversity, provide vertical greening and respond to 
the town’s proximity to existing waterways.

“A leafy space would be nice, a place where we are proud 
to spend time.”
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Key Themes

10. Development context and placemaking

Participants felt that the town centre needs a wider placemaking strategy to 
help bring forward coordinated retail, leisure and public realm investment and 
management. The reinstatement of streets, a flexible focal space for markets 
and performances and a well-designed landmark building could help give 
Maidenhead town centre an exciting new identity. The road network provides 
a clear distinction between dense town centre development areas and lower 
density outside the centre.

“It’s crucial to manage the change.”
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Key Themes

11. Next steps

Weekend participants appreciated the opportunity to participate in shaping the 
plans for the redevelopment of the Nicholson Centre site and want ongoing 
consultation with all sections of the community, including the development of 
a consultation app and the establishment of a Community Forum to continue 
face to face engagement. There are opportunities to learn from ideas and 
positive experiences elsewhere. Early wins, meanwhile uses and temporary 
installations should be encouraged.

“There must be a fair process – where all groups can have 
their say.”



How has Maidenhead Grown?

Maidenhead was a popular stopping point along the Great Western Road between London 
and Bristol. The town was arranged along a high street. 



How has Maidenhead Grown?

The railway arrived with two stations, Maidenhead to the south and Boyne Hill to the 
west of the town centre. 



More recently, major roads have improved connectivity but ringroads have severed the 
town centre from the surrounding town, leaving the town centre as an island in the centre  

How has Maidenhead Grown?



Competing Destinations

The towns surrounding Maidenhead have strong identity and appeal, attracting people and 
money out of the town, leaving a dead town centre behind   



Bracknell

Slough

Windsor 

Henley 

Reading 

Marlow 

Local Centres 



....It’s time to catch up!

Maidenhead must find its own identity, different to those around it, to put the town back 
on the map and attract people back into the town centre   



A Vision for Maidenhead

?

















OUR APPROACH 

1981
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e a G
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• Establish a clear umbrella social responsibility 
policy - ‘The Good Citizen’

• Put in place clear foundation documents -
community charter’s, place book’s, cultural 
strategies.

• Conduct robust and genuine public consultation 
/ hands-on planning. 

• Establish trust through proven delivery on all 
policies.

• Support by a clear social marketing and 
branding strategy.



Community Events

1981

• Create or partner with a local community facility 
or space. 

• Host an inclusive programme of community 
events such as; 

• Community Choir
• Book Fairs
• Open days
• Family days

• Use the opportunity to further engage on 
development progress. 



The Role of Nicholsons - 

1 - Symbolically the Heart of the Town

2 - Creating Something Uniquely Maidenhead

3 - A Public Space & A New Focus for the Town

4 - Working together with the Civic Quarter

5 - A new place to shop, work and play; small scale, independent and bespoke

6 - Environmental – Introducing Biodiversity

7 - A Centre for generating renewable energy

8 - Shared Parking

The Town Strategy



The Role of Nicholsons - 
1 - Symbolically the Heart of the Town

The Town Strategy



The Role of Nicholsons - 
2 - Creating Something Uniquely Maidenhead 

The Town Strategy



The Role of Nicholsons - 
3 - A Public Space & A New Focus for the Town 

The Town Strategy



The Role of Nicholsons - 
4 - Working together with the Civic Quarter 

The Town Strategy



The Role of Nicholsons - 
5 - A new place to shop, work and play; 
    small scale, independent and bespoke

The Town Strategy



The Role of Nicholsons - 
6 - Environmental – Introducing Biodiversity 

The Town Strategy



The Role of Nicholsons - 
7 - A Centre for generating renewable energy 

The Town Strategy



The Role of Nicholsons - 
8 - Shared Parking 

The Town Strategy



Public Realm Strategy –
Connections into the Town Centre

The Town Strategy



Public Realm Strategy –
Connections into the Town Centre

The Town Strategy

The Waterway



Public Realm Strategy –
Hard and Soft Landscape Network 

The Town Strategy



Public Realm Strategy –
From Grey to Green 

The Town Strategy



- Hard, unattractive ‘grey’ environment
- Car dominated, with pedestrians behind barriers and in subways
- Inconsistent public realm
- Blank frontages

Public Realm Strategy - Frascati Way



- ‘Greened’ boulevard, with trees, planting and 
consistent paving
- Slow the traffic
- Improved at grade crossing
- Use art to reinforce events and crossing points along 
the route 
- Improve the environment of the road, noise, air quality

Public Realm Strategy - Frascati Way



- Blank non-active frontages
- Inconsistent, broken into pieces
- Poor quality public realm
- No identity and no relationship to waterway

Public Realm Strategy - Broadway



- Seen as part of a wider town connection to the Town 
Hall and waterway
- Consistent approach to landscape approach
- Linear rain gardens with planting and SUDS
- Dotted with benches, plant life and wildlife

Public Realm Strategy - Broadway



- Seen as part of a wider town connection to the Town Hall and waterway
- Consistent approach to landscape approach
- Linear rain gardens with planting and SUDS
- Dotted with benches, plant life and wildlife

Public Realm Strategy - Broadway



- Mix of fine buildings and poor quality lower infill development
- Activity falls away at western end
- Connectivity is poor when shopping centre is shut
- Consistent along length without places to stop and sit

Public Realm Strategy - High Street



Public Realm Strategy - High Street

- Reinforce high street offer with relocated shops from 
shopping centre
- Make 24 hour connections through to West Street and 
new streets in the development
- Mark new connections with small spaces to create 
‘moments’ along the high street
- Quality, sensitive infill buildings to reinforce the 
character of the conservation area



- Fine curving street with a unique character
- Some attractive buildings to its northern end with a good rhythm of frontages
- Inconsistent quality of shops and cafes
- Narrow pavements with poorly integrated car parking and servicing

Public Realm Strategy - Queen Street



- Recognise the uniqueness of the curving street and 
importance in connecting the office area to the station
- Encourage use of awnings, hanging street signage and 
quality lighting to animate the street
- Integrate the parking and loading in a shared surface to 
make the pavements feel more generous and encourage 
spill out from shops

Public Realm Strategy - Queen Street



- One sided street, with blank frontages
- Planting acts as a barrier
- Mixed uses with cinema and restaurants to the south and convenience shopping and small 
office entrances to the north
- Car park dominates corner

Public Realm Strategy - King Street



Public Realm Strategy - King Street

- Active uses to both sides to ‘complete’ the street
- Reinforce the ‘small business offer’ of the street
- Space marking the crossing point of King Street and 
Broadway and new route into the development
- Regular street trees to soften the route



Public Realm Strategy –
Joining It All Up 

The Town Strategy



The Ring Road - 
Severing The Historic Links 

Maidenhead 
1900

Maidenhead 
Current Day 

The Town Strategy



The Ring Road - 
Humanising The Road

The Town Strategy

1

2

3

4

5

The Waterway



The Ring Road - 
Humanising The Road

The Town Strategy

1

2

3

4

5



The Town Strategy

Car Parking Strategy - 
A Zoned Approach to Provision

3 Rings 
Small Town 
Centre 
Carpark 

Medium sized 
Carparks 

Park & Ride



The Town Strategy

Car Parking Strategy 
Better Utilising The Network 



The Town Strategy

Retail Strategy – 
Reinforcing The Existing Streets 



The Town Strategy

Design Strategy – 
Understanding Density in The Town



The Town Strategy

Design Strategy – 
Creating Cohesive Townscape 

New developments need to 
be considered together to 
understand the “Whole”

Taller buildings should 
together form a cohesive 
“Cluster”

We have taken our 
reference for height from the 
new denser developments 
that intensify the centre 



Understanding The Grain 

The Town Strategy

Historic Grain - Maidenhead 1897 



The Town 

Understanding The Grain 

The Grain Today 
With the Shopping Centre to the Middle 

The Town Strategy



The Town 

Understanding The Grain 

Proposed Grain
Improving the Town Centre’s grain – 
breaking down the footprint  

The Town Strategy



Masterplan Framework 
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1. Car Parking
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- Demolish the existing car park

- New car park central to the town 

The 
Waterway



Blocking the Corner



Phased Delivery



A Central and Shared Facility
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2. Elizabeth Walk - a New North-South Street
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- A north-south pedestrian route between 
the train station and the High Street

Elizabeth 
Walk

The 
Waterway



3. Brock Lane - a New East-West Street
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- An east-west pedestrian route between 
Frascati Way and Queen Street

The 
Waterway



4. Brewery Square - a New Heart for the Town
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- Brewery Square where the routes cross

- A new focal point for the town

The 
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5. Street Connections
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- Strong pedestrian links from the square to 
King St, Queen St and Broadway

The 
Waterway



6. Lane Connections to the High Street
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- And three lanes running north to the High Street

The 
Waterway



Maidenhead 
Station
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- Creating a network of streets and 
spaces

- increasing permeability, activity 
and footfall in the town centre

Breathing life into the Maidenhead Triangle
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Public Realm



Public Realm



Public Realm



Public Realm



Public Realm



Illustrative Masterplan
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Illustrative Masterplan



- Create a new connected heart for Maidenhead
- A flexible space that can support year-round activities 
and community events
- Surrounded by independent food shops and restaurants
- Creates an address for the artists centre
- Connected by east west arcades to form a partly 
sheltered route

Brewery Square



Brewery Square



Brewery Square



Elizabeth Walk



Brewery Square Festivities



Brewery Square Festivities



Something Unique



Something Unique



The Well Microbrewery



- Recognise historic importance of routes
- Bring a smaller scale grain to the proposals
- Open up routes to encourage people through the site
- Create colourful and interesting places, with street art 
and lighting

The Lanes



Brock Lane Arcade
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Purchase of 
site  

15th March 
2019

Community 
Planning 

Weekend 22nd

March 2019

Planning 
Submission

Planning 
Decision Demolition

Construction 
commences

Completion, 
occupation 

and 
activation! 

5 years

Continued community engagement

1 week

Development Programme
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The Way Forward

1. Set up a dedicated Community Forum
2. Work with the Local Authority and Town Centre 
Partnership on a Town Centre Placemaking Strategy

3. Continue robust consultation
4. Develop a consultation app to help us reach the 
younger demographic

5. Consider a Good Citizen of Maidenhead policy 
including apprenticeships, jobs, commitment to local 
businesses, etc



Thank You!


